
 
 
 

This week’s project status 

Car 1 – Start Date 4/15/26 
ITEMS IN RED ARE COMPLETE 

1. Clean entire hoistway and remove all electrical covers 
2. Secure elevator and disassemble existing machine 
3. Remove existing machine from site and hoist new machine to penthouse 
4. Install new bedplate, machine and controller 
5. Pipe and wire new machine and controller and start up on temp operation 
6. Install new hoist cables 
7. Demo existing hoistway equipment, install new roller guides and cartop handrails 
8. Install new hoistway door components 
9. Install new hoistway door components (continued) 
10. Install new hoistway door components (continued) 
11. Install new electrical duct from top to bottom of hoistway 
12. Remove existing hoistway wiring, pull new hoistway wiring 
13. Pull new hoistway wiring (continued), hang new traveling cable 
14. Demo existing cartop equipment and cab interior and install new 
15. Install new COPs, pipe and wire cartop, Install new car door components and operator 
16. Install new selector, car toe guard and miscellaneous components 
17. Make final hoistway wiring connections, install hall fixtures and wire controller 
18. Final adjusting and City Inspection 
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